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Date Posted: January 20, 2022

MAXWELL ELEMENTARY SCHOOL

School Site Council (SSC) Agenda/Minutes January

Meeting Date: January 24, 2022

Meeting Location: Maxwell Zoom

Starting Time: 5:00

Ending Time: 6:00

Participants: Elected SSC Council Members. All staff, parents, and members of the public were

invited.
Item/Time Limit Actions Person Comments/Parent Advice
Requested Responsible
1. Call to Order None Chair Called to order at 5:05 pm.
(1 minute)
2. Roll Call None Secretary Casie Real Coleman, Dayhanna Dera, Lesley
(1 minute) Estrella, Celena Rodriguez, Estella Medina , Debra
Hetrick
3. Additions/Changes Chair No changes to the agenda. Casie motioned,
to Agenda Lesley second, all in favor.
(1 min.)
4. Reading and No changes to the minutes. Celena motioned,
Approval of Minutes Secretary Lesley second, all in favor.
(5 min.)
5. Reports of Chair No reports from officers or committees.
Officers/Committees
(10 min.)
6. Public Comment (5 *Not Chair No public comments.
min.) Applicable
7. Unfinished NA Principal No unfinished business.
Business (0 min.)
8. New Business Chair / 1. Reviewed the school plan
(45 min.) Principal implementation and accomplishments.

e Monitor and
review school
plan
imp|[lementati
on (using
SPSA
monitoring
tool)

2. Reviewed I-Ready data and discussed
needs assessment ideas.

3. Discussed and approved budget
changes of reduction of $39,029 in Title |
funds and a one-time fund of $9,022.
Casie Real Coleman approved, Lesley
Estrella second, all in favor.
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e Data Review:
I-Ready
mid-year
progress
update on
metrics

e Budget
Amendment

9. Adjournment Chair 5:40
(1 min.)

*Under the Open Meeting Law, no action related to public comment may be acted upon at
the meeting. Issues raised at the meeting may be scheduled for another SSC meeting, as
approved by the council. Public comment is generally limited to two minutes per person.
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